MINUTES OF THE ANNUAL GENERAL MEETING OF THE ALLIANCE OF
LITERARY SOCIETIES HELD ON 19 MAY 2018 AT THE IBIS NEW STREET
HOTEL, BIRMINGHAM, AT 2PM
Chairman’s welcome: Linda Curry (John Clare Society) welcomed all delegates to
the ALS AGM and read the list of societies represented by those attending: Margery
Allingham Society, Jane Austen Society, Arnold Bennett Society, Betjeman Society,
George Borrow Society, Brontë Society, Lewis Carroll Society, John Clare Society,
Dickens Fellowship, Dorothy Dunnett Society, George Eliot Fellowship, Elmet Trust,
Gaskell Society, A Ghostly Company, Thomas Hardy Society, Hopkins Society,
Housman Society, Richard Jefferies Society, Jerome K. Jerome Society, Johnson
Society (Lichfield), David Jones Society, Keats-Shelley Memorial Association, Kilvert
Society, Kipling Society, Charles Lamb Society, Philip Larkin Society, Leamington
Literary Society, Marlowe Society, Norman Nicholson Society, Wilfred Owen
Association, Barbara Pym Society, Arthur Ransome Society, Royal Society of
Literature, Mark Rutherford Society, Siegfried Sassoon Fellowship, Sherlock Holmes
Society of London, Angela Thirkell Society, Tolkien Society, Trollope Society,
Walmsley Society, Sylvia Townsend Warner Society, Mary Webb Society, Charlotte
M. Yonge Fellowship, Francis Brett Young Society.
Apologies for absence: Penny Aldred, Janet Allan, Anthony Astbury, Angela Crow,
Linda Hart, Janet Kennerley, Cally Phillips, Clemence Schultze, Lynda Stevens.
Acceptance of minutes: The minutes of the 2017 AGM were accepted (proposed
by Colin Greatorex (Johnson Society (Lichfield)); seconded by Antoinette Fawcett
(Norman Nicholson Society) and signed by the chair.
Matters arising: There were no matters arising.
Chairman’s report: Linda reported that the ALS is certainly getting busier – with an
improved website, better calendar facility, a twice-yearly and more informative
newsletter, the busy Facebook site and Twitter account, more requests for advice,
and our reaching out to form networks with other literary organisations.
Last July Linda was part of a panel on Literary Societies in Action at the English
Shared Futures conference in Newcastle. It was led by Charles Mundye of the
Robert Graves Society, and also included Judith Palmer, the director of the Poetry
Society, and Roxana Preda, the chair of the Ezra Pound Society.
In November Linda attended the 14th LitHouses conference at Penshurst Place,
home of Sir Philip Sidney. The theme was marketing and there were around 30
attendees. Henry Lytton-Cobbold spoke about his home at Knebworth and how
filming contracts help with the upkeep. The prize for marketing, however, had to go
to the image of Jane Austen on the £10 note!
Linda spent a large amount of time campaigning against the proposed
Northamptonshire library cuts, which threatened the John Clare collections. She sent
out an appeal to the society reps and the response was tremendous, with the
Council bombarded by emails and letters. The Council eventually agreed to retain
the 21 threatened libraries, but would only open them one day a week. Many
challenges remain with regard to Northamptonshire and other counties and
collections. The Jerome K. Jerome collection was removed from Walsall Central

Museum at its closure last year and is now stored in a warehouse, with no public
access.
The ALS certainly had an impact in the case of Northamptonshire, so please keep
the committee informed where threats are perceived, and we will try to mobilise our
considerable membership.
Linda concluded by saying that because data protection was currently such an
important issue, it would be discussed at the end of the meeting.
Secretary’s report: Marty Ross (Johnson Society (Lichfield)) showed the new
bookmark, commemorating this year’s AGM and 45th anniversary of the ALS. She
asked the membership to help to publicise the ALS by distributing these and our
leaflets.
The ALS continues to explore partnerships with like-minded organisations. In
January she and Linda met with Nell Hoare of the Friends of the National Libraries.
The FNL provides grants for the purchase of manuscripts and rare books, not just to
libraries, but also to museums and other organisations. Recent beneficiaries have
been the Brontë Parsonage and the Keats-Shelley Memorial House in Rome. If any
member societies or their associated literary properties are considering a purchase,
it would be helpful to consult the FNL for information about their grants or other
sources of funding.
Cally Phillips is now the editor of the website as well as the newsletter, and we hope
to have these two important sources of information more fully integrated in future.
The lively newsletter is now available on the website, as well as other resources for
societies. These include Anita Fernandez-Young’s excellent A Short History of the
ALS, as well as her quick guides to Forming a Literary Society and Finance and
Accounting for Literary Societies. Three other quick guides are currently being
updated and will appear on the Resources section of the website soon. There are
also brief items on charity status, data protection and public liability insurance.
Linda and Marty have written a guide for societies who might be considering hosting
a future ALS AGM, explaining what the hosting society can expect from the ALS and
vice versa.
Marty concluded with a quote from George Bernard Shaw: ‘The single biggest
problem in communication is the illusion that it has taken place.’ This is particularly
apt in the age of emails, and it is discouraging all round when we discover that a
society has not been receiving our communications because an email address has
not been updated. Please do keep in touch, and let us know if contact is lost.
Treasurer’s report: Julie Shorland (Jane Austen Society) reported that although
there was a deficit of £325 for the year ending 31 March 2018, the accounts showed
a healthy balance of £6,847. Expenditure included a much-needed facelift for the
website, new flyers, a grant to a new member society and a donation to Glenart, the
charity which provided such moving entertainment at Edinburgh Castle during last
year’s AGM weekend. Julie wished to thank the Wilfred Owen Association and
Siegfried Sassoon Fellowship for our wonderful AGM in Edinburgh.

The ALS committee this year began to meet in the Community Room of John Lewis
in New Street Station. It is free of charge and we would like to thank the John Lewis
Partnership.
New members are: Newport & Gwent Literary Society, Byron Society, Dorothy L.
Sayers Society and the John Harris Society. The Lewis Carroll Society has rejoined. Societies who have not renewed their membership are: Friends of
Glendower, Adrian Bell and the Neville Cardus Archive. The E.J. Oxenham
Appreciation Society and Robert Bloomfield Society have sadly closed.
Editors’ report: Linda Curry gave Cally Phillips’s report on the newsletter, as well as
her own report as editor of the journal.
The newsletter is now distributed via Mailchimp twice a year. We have had some
teething problems with societies not receiving or not opening the Mailchimp mailings.
Please ensure that our email address (allianceoflitsocs@gmail.com) has been added
to your society’s address book, and/or send us a quick test message, which should
resolve the problem. Please also ensure that the contact details for your society are
kept up to date.
Since society events are now listed on the website, the newsletter is becoming more
features-based, and it is hoped that societies and their members will find it
interesting and informative. It is up to the society representative to distribute the
newsletter to their membership. If there is no e-mailing list, then perhaps the ALS
newsletter can be mentioned in the society newsletter, saying that it will be available
on the website in September and March. Cally (callyphillipis@gmail.com) is happy to
receive copy-ready items for publication (documents in Word; images in JPEG,
please). The deadlines are 1 February and 1 August. Event details can be sent to
Linda for the website and Jodie Roberts for social media; hard copies of newsletters
and journals can be sent to Marty (8 Waters Edge, Handsacre, Rugeley, Staffs.
WS15 4HP) for free distribution at the AGM.
Linda reported that all the articles are in for this year’s ALSo on the theme of
‘Unreliable Narrators’. It will be distributed by email and posted on the website soon.
Next year’s theme is ‘When Writers Attack: Authors in the Public Sphere’.
Contributions of about 1,000-1,500 words by March 2019 are welcome.
Social media officer’s report: Jodie Roberts (Dorothy Dunnett Society) reported
that there had been a problem with notifications on Facebook, but this has been
resolved. Please send copy-ready material for her to post, as it is too timeconsuming to troll through newsletters, etc. She promises in the next year to try to
understand Instagram!
Election of officers and committee: David Leigh-Hunt (Keats-Shelley Memorial
Association) proposed, and Antoinette Fawcett (Norman Nicholson Society)
seconded, the block re-election of the current officers and committee. The motion
was passed.
Campaigns: Antoinette Fawcett gave an update on the purchase of Norman
Nicholson’s house. Funding was obtained for a feasibility study, but in the
meantime, a Norman Nicholson Society member purchased the house for use as a

physiotherapy business for her son. The property is in safe hands, and this gives the
society breathing space to further their plans.
Colin Greatorex (Johnson Society (Lichfield)), in relation to the previous discussion
on library closures, commented that Staffordshire County Council has managed to
retain all its libraries by the use of volunteers.
Future AGMs: Next year’s AGM will be hosted by the George Eliot Fellowship in
Nuneaton, celebrating the bicentenary of her birth, over the weekend of 18-19 May.
2020 will be hosted by the Walmsley Society in Robin Hood’s Bay, 12-14 June.
Andrew Davison, who is organising the event, urged members to book
accommodation early, as it is very limited.
2021 is currently vacant and an appeal was made for a society to come forward. It is
great fun and tremendous publicity for your writer.
2022 will be hosted by the Philip Larkin Society in Hull and 2023 by the Charlotte M.
Yonge Society in Winchester.
Any other business: Paul Graham of the Dickens Fellowship queried the cost of
their public liability insurance and asked other societies for information and
suggestions.
Linda started the discussion on the new General Data Protection Regulations
(GDPR) by stating that the main thing is to cover yourself and demonstrate that you
have a policy to deal with data protection. As the subsequent discussion
demonstrated, there are many different and sometimes contradictory approaches to
this – i.e. does an individual have to provide consent? – and societies are dealing
with it in different ways.
David Leigh-Hunt is involved with three organisations which have all taken different
approaches. Consent is paramount. Data must be reviewed at ‘regular’ intervals –
perhaps every 12 months.
Dominic Edwardes of the Trollope Society is a charity administrator and offered his
advice. Databases held by a society must be recorded. You don’t necessarily need
to opt in; a subscription gives permission for an individual to be contacted. However,
you cannot collect data and then use it for another purpose; i.e. marketing. BCC
emails should be avoided; Mailchimp is fine.
Colin Greatorex emphasised that members have the right to know what data is held,
a right to correct data, and a right to be forgotten – i.e. removed from records. The
gist of the legislation is that data must be controlled and reasonable care to protect
personal data must be taken.
Antoinette Fawcett asked about the archives of a society. Would holding these
records constitute a violation? No, but you should not be retaining personal data.
A request was made to Dominic to write a brief summary of the GDPR for the ALS
website.
Date and venue of next AGM: Saturday, 18 May in Nuneaton, hosted by the
George Eliot Fellowship.
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Financial Statements
for the Year Ended 31 March 2019

Accountants' Report to
Alliance of Literary Societies

In accordance with instructions given to us we have prepared without carrying out an audit the annexed financial
statements from the accounting records of Alliance of Literary Societies and from information and explanations supplied
to us.

dhjh Tenbury Wells LLP
Chartered Certified Accountants
81 Teme Street
Tenbury Wells
Worcestershire
WR15 8AE

11 April 2019
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Alliance of Literary Societies
Income and Expenditure Account
for the Year Ended 31 March 2019
2019
£
Income
Subscriptions
2017 AGM
2018 AGM
Sundry

2018
£

1,455
2,025
120

£

£

1,620
145
295
71
3,600

Expenditure
Post and stationery
Committee travel
Grants/donations
Sundry expenses
AGM expenses
Website
Bookmarks & flyers
Courses

133
308
2,950
42
370
-

NET (DEFICIT)/SURPLUS

Page 3

2,131

251
125
46
649
490
570
325
3,803

2,456

(203)

(325)

Alliance of Literary Societies
Balance Sheet
31 March 2019
2019
£
CURRENT ASSETS
Bank account

2018
£

6,644

NET ASSETS

£

£

6,847
6,644

6,847

6,644

6,847

FINANCED BY
CAPITAL ACCOUNT
Brought forward
Less
Net deficit

6,847

7,172

203

325
6,644

6,847

6,644

6,847

I approve the financial statements and confirm that I have made available all relevant records and information for their
preparation.

Mrs J A Shorland

11 April 2019
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ALLIANCE OF LITERARY SOCIETIES
President: Claire Harman
Secretary: Marty Ross, 8 Waters Edge, Handsacre, Rugeley, Staffs. WS15 4HP
Email: martyross73@gmail.com
Chair: Linda J. Curry, 59 Bryony Road, Selly Oak, Birmingham B29 4BY
Email: ljc1049@gmail.com

The AGM will be held at the Town Hall, Coton Road, Nuneaton CV11 5AA on
Saturday, 18 May, starting at 1.45 p.m.
AGENDA
1. Chairman’s welcome
2. Apologies
3. Acceptance of minutes of AGM 2018
4. Matters arising from the minutes
5. Chairman’s report
6. Secretary’s report
7. Treasurer’s report
8. Editors’ report
9. Social media officer’s report
10. Election of officers and committee
11. Constitution
12. Subscriptions
13. Campaigns
14. Future AGMs
15. Any other business
16. Date and venue of next AGM

Alliance of Literary Societies Committee
2018-19

Linda Curry (John Clare Society)

Chair, Journal editor

Julie Shorland (Jane Austen Society)

Treasurer

Marty Ross (Johnson Society (Lichfield))

Secretary

Jodie Robson (Angela Thirkell Society)

Social media

Cally Phillips (Galloway Raiders)

Newsletter, website

Janet Allan (Gaskell Society)
Frieda Barker (Marlowe Society)
Angela Crow (Brontë Society) (leave of absence)
Mark Davies (Lewis Carroll Society)
Robin Healey (Charles Lamb Society)
Donald Lee (Philip Larkin Society)
Helen Newman (Richard Jefferies Society)
Maggie Parsons (Barbara Pym Society)

All members of the committee are prepared to stand again.

THE ALLIANCE OF LITERARY SOCIETIES
CONSTITUTION
Revised and adopted at an AGM of the Alliance on 18 May 2019
PART ONE
1.

The Name

The association’s name is The Alliance of Literary Societies (and in this document it is called ‘the
ALS’).

2.

The Objectives

The ALS’s objectives shall be to
1. act as a liaison body between its member societies;
2. provide an information service to its member societies; and
3. encourage a greater and more universal appreciation of our literary heritage.
The ALS may:
4. act as a pressure group on literary matters when considered desirable; and
5. provide small grants to member societies, as deemed appropriate.
The ALS will be governed by the laws of England and Wales.

3.

Application of the Income
1. The income of the ALS shall be applied towards the promotion of the Objectives.
2. Any expenditure should be in agreement with the ALS Treasurer.
3. All expense claims should be submitted to the ALS Treasurer within three months of the
expenditure taking place. Otherwise, it is at discretion of the Treasurer whether late claims are
honoured.
4. In agreement with the other officers of the ALS committee, the Treasurer shall reserve the right
to impose an expenses cap on travel claims by committee members.
5. All payments must be authorised by two ALS signatories (taken from the Chair, Treasurer or
Secretary).
6. The Financial Year of the ALS shall run from 1 April to 31 March in the following year.
7. Proper accounts shall be kept of all receipts and expenditure, and these accounts will receive an
independent examination at the end of each financial year.
8. The final accounts (signed by the examiner) shall be submitted to the Annual General Meeting
(AGM) for approval.

4.

Dissolution
1. If the ALS Executive Committee decides that the ALS is no longer viable (either financially or
operationally), then notification shall be given at the next AGM – or at an Extraordinary General
Meeting if that is not possible.
2. After settlement of any debts, the ALS Executive Committee shall agree on the allocation of
remaining funds in accordance with its literary objectives.
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PART TWO
5.

Membership
1. Membership is open to organisations that are approved by the Executive Officers of the
Committee.
2. Patrons, the President, or Vice Presidents shall be appointed at an AGM. The term of office of
the President shall normally be for a period agreed with the candidate when they take up office,
with the opportunity for extension as appropriate.
3. The title of Vice President may be conferred on an individual whose service to the ALS has been
exceptional, to be approved at an AGM. There may be no more than three Vice Presidents at
any one time.

6.

Termination of Membership

Membership is terminated if the member organisation:
1.
2.
3.
4.

7.

ceases to exist;
resigns by written notice to the ALS;
fails to pay its subscription within eighteen months of it becoming due; or
is removed from membership by a resolution of the ALS Executive Committee where it is
determined that it is in the best interests of the ALS for their membership to cease.

The Annual General Meeting
1. The AGM shall be held within three months of the end of the financial year.
2. Notice of the date of the AGM shall be given at least 28 days in advance, to all member
societies.
3. Any member society wishing to propose any business or motion for consideration at the AGM
must give written notice to the ALS Secretary not less than 21 days in advance of the meeting.
4. The papers for the meeting will be circulated not less than 14 days in advance of the meeting.
5. Representatives from 10 member societies represent a quorum at the meeting.
6. Voting shall usually be by a show of hands. In the event of a tie, the ALS Chair has the casting
vote.
7. A full record shall be kept of the proceedings of the AGM.
8. If at least 15 member societies request an Extraordinary General Meeting (between AGMs),
stating the business to be considered, the ALS Secretary shall call an EGM. At least 21 days’
written notice must be given.

8.

The Executive Committee
1. The ALS shall be managed and administered by an executive committee comprising the Officers
and other members.
2. The committee shall consist of a Chairman, Secretary, and Treasurer (the Officers). Other
members of the committee may assume specific roles (e.g. Membership Secretary, Newsletter
Editor, Social Media Officer, etc.) as required.
3. Each committee member represents one or more of the ALS’s member societies and is expected
to report back to their societies on the workings of the ALS.
4. All members of the committee should be prepared to take on board tasks to assist in the running
of the ALS, where appropriate.
5. All members of the Executive Committee stand down at each AGM, but may be re-elected, by
nomination and seconding by two voting attendees. Co-opted members must stand for election
at the AGM, in the same way.
6. A member may NOT stand for re-election if:
a. they have been unable to attend committee meetings for a period of twelve months and
not been able to provide a substitute, unless the committee decides that there are
extenuating circumstances;
b. the member society they represent has resigned from the ALS; or
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c.

9.

their conduct within committee is deemed damaging to the efficient running of the ALS,
voted on by at least three quarters of the Executive Committee.

Meetings and Procedures of the Executive Committee
1. A meeting shall be considered quorate when at least three members of the committee are
present, including one of the three officers (Chair, Secretary, or Treasurer).
2. Agenda items for which voting is required will be passed by a majority vote. In the case of a tie,
the Chairman will have the casting vote.
3. Minutes will be kept for all meetings. In the case of informal sub-committees, this could take the
form of meeting notes.

Adopted on 18 May 2019
Signature

.
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