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THE ALLIANCE OF LITERARY SOCIETIES 
 

CONSTITUTION 
 

Revised and adopted at an AGM of the Alliance on 18 May 2019 
 
PART ONE 
 

1. The Name 
 

The association’s name is The Alliance of Literary Societies (and in this document it is called ‘the 
ALS’). 
 
 

2. The Objectives 
 
The ALS’s objectives shall be to  
 

1. act as a liaison body between its member societies; 
2. provide an information service to its member societies; and 
3. encourage a greater and more universal appreciation of our literary heritage. 

 
The ALS may: 
 

4. act as a pressure group on literary matters when considered desirable; and 
5. provide small grants to member societies, as deemed appropriate. 

 
The ALS will be governed by the laws of England and Wales. 
 
 

3. Application of the Income 
 

1. The income of the ALS shall be applied towards the promotion of the Objectives. 
2. Any expenditure should be in agreement with the ALS Treasurer. 
3. All expense claims should be submitted to the ALS Treasurer within three months of the 

expenditure taking place. Otherwise, it is at discretion of the Treasurer whether late claims are 
honoured. 

4. In agreement with the other officers of the ALS committee, the Treasurer shall reserve the right 
to impose an expenses cap on travel claims by committee members. 

5. All payments must be authorised by two ALS signatories (taken from the Chair, Treasurer or 
Secretary). 

6. The Financial Year of the ALS shall run from 1 April to 31 March in the following year. 
7. Proper accounts shall be kept of all receipts and expenditure, and these accounts will receive an 

independent examination at the end of each financial year. 
8. The final accounts (signed by the examiner) shall be submitted to the Annual General Meeting 

(AGM) for approval. 
 
 

4. Dissolution 
 

1. If the ALS Executive Committee decides that the ALS is no longer viable (either financially or 
operationally), then notification shall be given at the next AGM – or at an Extraordinary General 
Meeting if that is not possible. 

2. After settlement of any debts, the ALS Executive Committee shall agree on the allocation of 
remaining funds in accordance with its literary objectives. 
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PART TWO 

 
5. Membership 

 
1. Membership is open to organisations that are approved by the Executive Officers of the 

Committee. 
2. Patrons, the President, or Vice Presidents shall be appointed at an AGM. The term of office of 

the President shall normally be for a period agreed with the candidate when they take up office, 
with the opportunity for extension as appropriate. 

3. The title of Vice President may be conferred on an individual whose service to the ALS has been 
exceptional, to be approved at an AGM. There may be no more than three Vice Presidents at 
any one time. 

 
 

6. Termination of Membership 
 

Membership is terminated if the member organisation: 
 

1. ceases to exist; 
2. resigns by written notice to the ALS; 
3. fails to pay its subscription within eighteen months of it becoming due; or 
4. is removed from membership by a resolution of the ALS Executive Committee where it is 

determined that it is in the best interests of the ALS for their membership to cease. 
 

 

7. The Annual General Meeting 
 

1. The AGM shall be held within three months of the end of the financial year. 
2. Notice of the date of the AGM shall be given at least 28 days in advance, to all member 

societies. 
3. Any member society wishing to propose any business or motion for consideration at the AGM 

must give written notice to the ALS Secretary not less than 21 days in advance of the meeting. 
4. The papers for the meeting will be circulated not less than 14 days in advance of the meeting. 
5. Representatives from 10 member societies represent a quorum at the meeting. 
6. Voting shall usually be by a show of hands. In the event of a tie, the ALS Chair has the casting 

vote. 
7. A full record shall be kept of the proceedings of the AGM. 
8. If at least 15 member societies request an Extraordinary General Meeting (between AGMs), 

stating the business to be considered, the ALS Secretary shall call an EGM. At least 21 days’ 
written notice must be given. 

 
 

8. The Executive Committee 
 

1. The ALS shall be managed and administered by an executive committee comprising the Officers 
and other members. 

2. The committee shall consist of a Chairman, Secretary, and Treasurer (the Officers). Other 
members of the committee may assume specific roles (e.g. Membership Secretary, Newsletter 
Editor, Social Media Officer, etc.) as required.  

3. Each committee member represents one or more of the ALS’s member societies and is expected 
to report back to their societies on the workings of the ALS. 

4. All members of the committee should be prepared to take on board tasks to assist in the running 
of the ALS, where appropriate.  

5. All members of the Executive Committee stand down at each AGM, but may be re-elected, by 
nomination and seconding by two voting attendees. Co-opted members must stand for election 
at the AGM, in the same way. 

6. A member may NOT stand for re-election if: 
a. they have been unable to attend committee meetings for a period of twelve months and 

not been able to provide a substitute, unless the committee decides that there are 
extenuating circumstances;  

b. the member society they represent has resigned from the ALS; or 
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c. their conduct within committee is deemed damaging to the efficient running of the ALS, 
voted on by at least three quarters of the Executive Committee. 

 

9. Meetings and Procedures of the Executive Committee 
 

1. A meeting shall be considered quorate when at least three members of the committee are 
present, including one of the three officers (Chair, Secretary, or Treasurer). 

2. Agenda items for which voting is required will be passed by a majority vote. In the case of a tie, 
the Chairman will have the casting vote. 

3. Minutes will be kept for all meetings. In the case of informal sub-committees, this could take the 
form of meeting notes. 
 
 

Adopted on 18 May 2019 
 
 
Signature        
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